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~40 million  
online  
shoppers

11.2%  
of total retail  
is e-commerce

€114.8 billion  
value of  
e-commerce

~56% 
of e-commerce  
is cross-border

Spain’s online market keeps up its strong 
momentum in 2025, now ranking among 
Europe’s three largest for B2C e-commerce.  
With around 40 million online shoppers, high 
mobile adoption and a deeply rooted cross-
border habit, Spanish consumers remain  
highly engaged — spending more than half  
of every online euro with foreign retailers, one  
of the highest cross-border shares in Europe.

Spain climbs into Europe’s e-commerce top three

Country Factsheet  

Spain

Japan gains ground as  
Spain’s cross-border ranking 
stays broadly stable
China continues to dominate cross-border 
shopping among Spanish consumers, edging 
up to 60%. France holds firm as the second 
destination, while Germany and the United States 
remain stable. Japan is the standout gainer  
this year, entering the top tier, whereas the  
United Kingdom loses ground and Italy slips.

C O N S U M E R  I N S I G H TS
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11% 
2 to 5 kg

31% 
Less than 0.5 kg

3% 
More than 5kg 

Landmark Global has the expertise, infrastructure and operational capabilities  
to deliver your parcels to Spain on time in a cost-effective way, from anywhere.  
We also offer a flexible return management.

C O N S U M E R  I N S I G H TS

Clothing extends its lead as 
accessories break into the top tier
Clothing and footwear strengthens its dominance among 
Spanish cross-border shoppers, climbing to 47%. Consumer 
electronics remains second despite losing ground, while 
accessories — jewellery, watches and bags — make a strong 
jump into the top six. Personal care rises, home and garden 
slips, and computers fall out of the leading categories.

Clothing and footwear: 47%

Consumer electronics and accessories: 24%

Personal care and beauty products: 18%

Sport, leisure and hobbies: 18%

Home and garden: 17%

Accessories (jewellery, watches, bags): 16%

Price still leads, but fast delivery 
closes the gap
Low prices remain the main driver for Spanish cross-
border shoppers, but fast delivery surges this year to sit 
just one point behind. Delivery-related factors — reliability 
and low shipping cost — all gain ground, while product 
discovery and choice hold steady, pointing to rising 
expectations around delivery.

Low product prices: 38%

Fast delivery speed: 37%

Reliable delivery: 33%

Cheap delivery cost: 31%

Easy to find products: 31%

More choice of products / brands: 28%

Mid-weight parcels stay dominant 
in cross-border shipments
Packages between 0.6 and 2 kg remain by far the most 
common weight for cross-border orders, despite a slight 
dip this year. The 2 to 5 kg range gains modest ground, 
while ultra-light and heavier parcels hold steady — keeping 
the overall weight distribution firmly skewed toward lighter 
and mid-range shipments.

55% 
0.6 to 2 kg 

Mid-range purchases remain 
central among Spanish shoppers
Orders between €25 and €49 strengthen their position 
in 2025, remaining the most common single bracket. 
Higher-value purchases hold firm at nearly half of all 
cross-border orders, while lower-value transactions 
continue their gradual decline — pointing to a stable 
but steadily maturing basket profile.

- €10

4%
€10 - €24

21%
€25 - €49

28%
€50 +

47% 

KG
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53% 
Smartphone

23% 
Laptop

17% 
Desktop

7% 
Tablet

C O N S U M E R  I N S I G H TS

Landmark Global can deliver your shipments directly to your Spanish customers’ 
doorstep or their selected pick-up location of their choice. End-to-end tracking 
comes with every delivery.

At home: at the door: 66%

Post office: 37%

Postal service point: 35%

At home: in the mailbox: 33%

Parcel locker: 24%

Alternative address: 19%

Home delivery stays on top  
as pickup points gain ground
Doorstep delivery remains by far the preferred option 
for Spanish shoppers, though it loses ground this year. 
Postal service points and parcel lockers both gain share, 
overtaking or closing in on mailbox delivery, while alter-
native addresses ease back — reflecting a gradual shift 
toward flexible, out-of-home pickup options.

Smartphones extend  
their lead as laptops slip
Mobile continues to strengthen its position as the primary 
device for cross-border purchases, rising to 54% and 
moving ahead of the European average. Laptop usage 
declines noticeably this year, while desktop continues 
its gradual decrease. Tablets remain a marginal share, 
confirming the ongoing shift toward mobile-first shopping.

Sustainability stays firmly  
on Spanish shoppers’ radar
Environmental awareness continues to shape cross-
border shopping in Spain. Most shoppers already 
recycle their parcel packaging and expect retailers to use 
recyclable materials. A clear majority are willing to accept 
slower delivery to reduce environmental impact, while 
overpackaging remains a common source of frustration.

Cost clarity leads as  
reviews gain influence
Clear delivery cost information remains the top expectation 
for Spanish shoppers, though scores soften slightly across 
the board. Low customs duties and a simple returns process 
follow closely, while reliable customer reviews enter the top 
tier as a growing purchase influencer.

Clear information about delivery charges pre-purchase: 89%

Simple and reliable returns process: 88%

Having low customs duties: 88%

Free delivery above a certain value: 87%

Reliable customer reviews: 85%

Ability to select the delivery location: 85%

91% of the Spaniards follow their parcel  
via tracking notifications

already recycle their  
parcel packaging

dislike over-packaged  
parcels

want retailers to use  
recyclable materials

willing to delay delivery to 
reduce environmental impact

76%

64% 

67%

64%
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How Landmark Global can help your business
Landmark Global is the trusted international logistics partner, powering your e-commerce growth. With a network 
spanning 220 destinations, our services include international parcel delivery, customs clearance solutions, and returns 
management. Being part of the bpost group enables us to expand our knowledge and capabilities and provide better 
e-logistic solutions to our customers.

Our fully integrated logistics services

Parcel  
Delivery

Returns  
Management

Customs  
Clearance

International  
Mail Delivery

Key Takeaways 
How to succeed in Spain as a retailer

	 Compete on price, but deliver fast. Low prices lead, with fast delivery now close behind. 

	 Communicate delivery costs clearly. Cost transparency remains the top delivery expectation. 

	 Optimise for mobile. Smartphones now account for over half of cross-border purchases. 

	 Build trust through reviews. Reliable customer reviews are now a key purchase influencer. 

	 Offer flexible pickup options. Postal points and parcel lockers keep gaining ground. 

	 Use sustainable packaging. Most shoppers recycle parcels and expect recyclable materials.

Sources
•  IPC Cross-border E-commerce Shopper Survey 2024 – Spain Report
•  European e-commerce report 2024 – Ecommerce Europe / EuroCommerce
•  Statista

Get in touch with us
 
Landmark Global is the cross-border e-logistics specialist, helping online
retailers ship parcels worldwide with speed, reliability and local market expertise.
We provide end-to-end e-commerce solutions, including delivery, returns,
customs and fulfillment, serving over 220 destinations on 4 continents.

Learn more at www.landmarkglobal.com


